
COACHING
PROCESS

RIPPLE  COACHING



AN EXPLORATORY
JOURNEY TO 

SELF-AWARENESS

Stage  1 :  Sel f -Discovery  -  3  sess ions  focused  on  Sel f -Awareness .

 

Stage  2 :  Emot ional  Inte l l igence  -  2  sess ions  focused  on  EQ .

 

Stage  3 :  Leadersh ip  Coaching  -  5  sess ions  focused  on  Leadersh ip .

 

Stage  4 :  Team  Coaching  -  1  workshop  to  br ing  the  team  together .  

 

Stage  5 :  Review  and  Report ing  -  a  cont inuous  report ing  process  to

ensure  resu l ts  are  reached .  

Ripple  Coaching  has  created  a

unique  coaching  program  that

prov ides  long - las t ing

measurable  change .  

 

The  program  cons is ts  of  5

stages ,  which  are  descr ibed

below  and  deta i led  throughout

the  document .  



STAGE 1:

SELF-DISCOVERY

Using  Ennea  Internat ional 's  t r ied

and  tested  psychometr ic  test ,  we

can  produce  a  45  page

comprehens ive  report  on  the

person 's  personal i ty ,  st ress

management  abi l i ty ,  communicat ion

and  leadersh ip  sty le  and  st rengths

and  weaknesses

The  f i r s t  coaching  sess ion  invo lves

the  coach  and  the  c l ient  unpacking

the  45  page  report ,  spec i f ica l ly

focus ing  on  the  Enneagram  resu l ts .

The  resu l t  of  th is  sess ion  i s  to  create

a  personal i sed  development  plan  to

overcome  any  potent ia l  chal lenges .  

Using  Dr  Demart in i  (world 's  top

human  behav iora l  spec ia l i s t ) ,  the

coach  and  the  c l ient  run  a

comprehens ive  va lues

determinat ion  workshop  to

understand  the  unconsc ious  dr ivers

behind  the  c l ients  behav iours .  



STAGE 2:

EMOTIONAL
INTELLIGENCE

Tony  Robbins  (world 's  best  bus iness

coach )  expla ins  that  emot ions  are

act ion  s ignals  for  us  to  change

something .  Using  his  methodology ,

the  coach  and  the  c l ient  unpack  the

10  most  common  emot ional

chal lenges  and  what  the i r

corresponding  act ion  s ignals  are .  

We  then  unpack  the  keys  to  ef fect ive

communicat ion  of  our  emot ions  and

ideas .  Using  the  pr inc ip les  f rom

Toastmasters ,  the  coach  and  c l ient

wi l l  prat ica l ly  increase  the i r  abi l i ty  to

g ive  feedback ,  deal  with  conf l ic t  and

communicate  ideas  in  an

inspi rat ional  way .

The  f ina l  stage  of  emot ional

inte l l igence   i s  empathy ,

understanding  how  others  fee l  and

what  t r iggers  them .  The  best  way  to

become  ef fect ive  at  reading  people ,

i s  to  read  the  unconsc ious  

communicat ion  s ignals  of  body

language .  



STAGE 3:

LEADERSHIP
COACHING

Using  the  highly  popular  NLP  (Neuro

L inguist ic  Programming )  f ramework ,

the  coach  and  the  c l ient  go  through

an  intense  reprogramming  process ,

where  the  c l ient  unpacks  and  re -

f rames  any  l imit ing  bel ie fs .  

Depending  on  the  discovery  stage  process ,  the

coaching  i s  ta i lored  to  the  c l ient 's  spec i f ic

deve lopment  themes .  

 

Dur ing  the  coaching  sess ions ,  al l  conversat ions  wil l

a l ign  with  the i r  development  themes  as  wel l  as

spec i f ic  leadersh ip  sk i l l s  that  any  good  leader

requi res .  

 

Some  of  the  leadersh ip  development  conversat ions

inc lude :

 

Strateg ic  th ink ing

Planning  and  del ivery

People  management

Change  management

Communicat ion

Persuas ion  and  in f luence



STAGE 4:

TEAM
COACHING

Using  the  Enneagram  f ramework ,  we

unpack  each  ind iv idual  in  the

team 's  personal i ty  prof i le ,  as  wel l  as

the  team  prof i le  and  dynamics .  This

workshop  wil l  give  the  team  and  the

leader  a  c lear  v iew  of  the i r

s t rengths  and  weaknesses  as  a  team .  

Using  Dr  Demart in i 's  revo lut ionary

va lues  determinat ion  process ,  we  can

uncover  the  key  va lues  of  a  team  and

al ign  i t  to  the  va lues  and  bus iness

object ives  of  the  broader  teams  and

company .

We  end  the  team  workshop  with  a

conf l ic t  reso lut ion  and  ef fect ive

communicat ion  workshop .  Dur ing

this  pract ica l  sect ion  of  the

workshop ,  each  team  member  i s

tasked  to  share  an  uncomfortable

exper ience ,  where  we  learn  how  to

approach  di f f icu l t  conversat ions

more  ef fect ive ly .  



STAGE 5:

REPORTS AND 

REVIEWS

On  the  3 ,  6  and  12  month  mark ,  we

release  a  report  of  each  c l ients

progress .  This  report  i s  compi led

based  on  a  360  rev iew  of  the

person 's  top  8  development  themes

which  are  decided  upon  dur ing  the

f i r s t  stage .  

These  reports  ensure  that  the  coaching  conversat ions

are  dr iv ing  rea l  bus iness  va lue .  Each  coaching  c l ient

wi l l  be  rev iewed  in  terms  of  change  made  and  i f

insuf f ic ient  change  i s  made ,  the  bus iness  can  decide

to  stop  the  coaching .  

 

Unfortunate ly ,  coaching  i s  often  seen  as  a  f lu f fy

bus iness  purchase ,  where  at  Ripple  Coaching ,  we

focus  on  long  las t ing ,  v iscera l  change .  We  therefore ,

invest  a  lot  of  t ime  in  ensur ing  the i r  i s  measurable

growth  in  our  coaching  c l ients .  



WANT TO 

KNOW MORE?

 

Website :  

www . r ipplecoaching .co .za

 

Emai l :

Laurens@ r ipplecoaching .co .za

 

Cel l  Number :  

082  213  7554


